
Hope Fellowship Strategic Plan: June 2010 

 

 

Community Life Zone 

 
Congregational Life includes enfolding, caring and discipling ministries designed to draw us into a deeper relationship with Jesus and one another. Small 

Groups are the primary means by which we experience congregational life at Hope Fellowship. 

 

• Enfolding Ministries include  

- All Small Groups 

- Community Building Team 

- New Members’ Class 

- Vision Seminar 

• Caring Ministries include 

- Pastoral Care  

- Diaconal Care 

- Prayer Ministry 

- Meal Ministry 

• Discipling Ministries include 

       -      Education Committee 

- Gifts Discovery 

- Volunteer training and support 

- Library and resources 

 

Goals  Accountability Target Date 

1. Monitor and assess the system to track and follow-up visitors to Hope Fellowship’s 

services and programs. 

Pastoral Care Ongoing 

2. Develop mentoring relationships for participants in need and new members Pastoral Care  

3. Promote spiritual, emotional and financial counseling Zone Coordinator Ongoing 

4. Train, equip and empower every group and person to incorporate prayer.  Prayer Ministry Ongoing 

5. Create a lending and resource library. Education Resource 

Committee 

Fall 2009 

6. Develop a means of helping members discover their gifts Zone Coordinator Spring 2007 

7. Provide training and mentoring for leaders in the various areas of congregational life. Zone Coordinator Ongoing 

 

Long Range Goals Accountability Target Date 

1. Explore “mid-week” program which will include a communal meal, Children and 

Youth Ministries, and adult education programming on one night. 

Congregational Life 

Coordinator 

Pending the new 

facilities 

2. Provide a community café in the new church Facility Committee Completion of the new 

facility 

 

 

 

 

 

 

 

 

 

 

 


