Service and Outreach Zone

Hope Fellowship Strategic Plan: June 2010

The Service and Outreach Zone includes practical and social ministries intended to help, serve and draw our neighbours near and far.

e  Deacons e Service Assignments (SERVE, e The Marriage Course

e BLAST Disaster Response Services, Food

e ALPHA Bank)

e Skate Club ®  Missionary Support

Goals Accountability Target Date

1. Establish a leadership team for BLAST Zone Coordinator Sep 2010

2. Complete a Community Opportunity Scan Deacons, Zone Coordinator | Fall 2010

3. Have one Deacon responsible for communicating with each of the local ministries that | Deacons Ongoing
we support

4. Plan a group service project, involving people who have never worked with Disaster Zone Coordinator March 2011
Response Services before

5. Encourage those returning from Disaster Response Services trips to share their stories | Zone Coordinator Ongoing
with the congregation through interviews and stories written in Hope Fellowship Sun

6. Establish 4 work crews for Gate 3:16...each to clean one Saturday morning per month | Zone Coordinator,

Community Life ZC

7. Establish a Helping Hands leadership team to help with trouble-shooting and decision | Zone Coordinator Sep 2010
making, as well as follow up on job completion.

8. Host a Helping Hands volunteer appreciation dinner Zone Coordinator Fall 2010

9. Plan a congregational service event as part of a Sunday service Zone Coordinator Spring 2011

10. Establish Missionary Support teams or individuals, to provide prayer and practical Zone Coordinator,
support for our missionaries. Community Life ZC

11. Establish a Service and Outreach Zone Steering Committee Zone Coordinator Sept 2010

12. Work with Skate Life Canada to establish new Skate Club sites within and outside David Galloway Ongoing
Durham and

13. Provide the Marriage Course for couples outside of Hope Fellowship Zone Coordinator,

Stan & Bernice Baker
Long range goals Accountability Target Date

1. Establish a Work Bank...Time Bank

Zone Coordinator

2. Provide a summer Disaster Response Services trip that can accommodate families with
young children

Zone Coordinator

3. Partner with Habitat for Humanity to work in our local area

Zone Coordinator
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