Hope Fellowship Strategic Plan: June 2010
Worship Zone

The Worship Zone includes eight ministries that work together to create meaningful worship events, which support the preaching of God’s Word and
help people praise God while bringing them into a new or deeper living relationship with Jesus Christ.

e Worship Committee e  FExpressive Arts ®  Visual Arts
®  Music Ministry e  FElectronic Arts e Sound and Tech
®  Dramatic Arts e  GUS (Greeters Ushers Security)
Goals Accountability Target Date
1. Maintain and strengthen the existing ministries in the Worship Zone. All ministry Worship Committee Ongoing
leaders will meet together twice per year in November & June, each ministry will also Zone Coordinator
be supported by a worship committee liaison.
2. Continue to work with the Property Committee and to assess needs and ways to use the | Worship Zone Leaders Ongoing

worship center. Continue to work toward incorporating areas in foyer to display works
of original art.

3. Provide training to every person associated with any aspect of worship by being Worship Zone Leaders Ongoing
proactive in the identification of training opportunities and individuals in the Zone Coordinator
congregation who would benefit from these experiences. Initiate emergency training for

GUS personal (will work with Children’s Zone).
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5. Create a repertoire of original material for use within the congregation. Purposefully Worship Zone Leaders, Ongoing
record all multimedia materials (music, black light, drama etc.) and contribute Worship Committee
recordings to the library and in electronic form for the website.
6. Contribute to a website that will act as a means of promoting and informing relevant Zone Coordinator Ongoing

information to the community about Hope Fellowship.

Long Range Goals

1. Host a 1 Day Worship Conference. Meet with local churches to explore different areas Worship Zone Leaders 2010-11
of worship like the use of original materials in worship, how to mix sound and using
different art forms in worship.

2. Plan and present more events: ie; SOLID evening or multimedia events (drama, music Worship Zone Leaders Future
etc.) or Music concerts with other artists.

3. Explore the possibility of presenting Sunday morning worship services in live video Worship Committee 2010
streaming to the internet or website. Zone Coordinator

4. Explore possibility of alternative mid-week or Saturday worship services. Worship Committee Future

5. Develop the Makeshift Recording Studio, explore possibility of using worship space Zone Coordinator 2009-10

with sound system for recording.




