Youth Zone

Hope Fellowship Strategic Plan: June 2010

The Youth Zone includes Hope Fellowship’s ministries to those in Grades 7 through 12, designed to bring young people into a living relationship with
Jesus through age-appropriate, faith-developing activities and educational experiences. The youth program at Hope is designed to embrace the
participants’ youth as well as community youth in a safe environment.

e RAD for girls and boys in Grades 7, 8 e HSM for high school students
Goals Accountability Target Date
1.  Integrate church and community youth in every ministry according to gifts (ie Weekly | Zone Coordinator, Ongoing
services-youth praise team, church school, service events) Worship Zone Coordinator
2. Implement the “Discover Your Gifts” program for youth and 10/10 group Zone Coordinator, Fall 2009
Community Life ZC,
Clarence Beeksma
3. Develop leadership in youth by providing opportunities for training/development (ie, | Zone Coordinator 2009/10
send youth to youth alpha conferenc, restorative circle seminar)
4.  Develop Youth Workers by providing opportunities for training/development Zone Coordinator 2009/10
ie. Attend Day of Encouragement (Quinte/Hamilton), Local youth conference
5. Continue to develop the Prayer Partners Ministries Zone Coordinator, Ongoing
Prayer Coordinator
6.  Take partin a local Mission Project ie Seeds of Hope Day Camp-Jane Finch Zone Coordinator, Annually in
Service & Outreach ZC Summer
7. Disaster Relief Services Project ie. DRS Zone Coordinator, Annual
Service & Outreach ZC March Break
8. Explore doing Service Project Abroad ie. partner with Service Link Burlington Zone Coordinator 2011 then
Jordan Gagne every 4 years
9.  Offer Youth Alpha Program in addition to weekly program meeting Zone Coordinator, Winter 2010
Alpha Coordinator then annually
10.  Partner with local churches to impact community ie. Service projects, DEYN Zone Coordinator, Ongoing
Service & Outreach ZC
11. Partner with denominational churches within Classis Quinte Zone Coordinator, 2009/10
Jordan Gagne
12.  Complete the Youth Room Zone Coordinator Ongoing
Long Range Goals Accountability Target Date
1.  Explore monthly youth gatherings for area youth Zone Coordinator 2009/10
2. Explore hosting SERVE from Youth Unlimited at Hope Fellowship Zone Coordinator, Summer 2010
Service & Outreach ZC
3. Exploring hosting summer camp giving youth opportunity to serveie. Camp Shout Zone Coordinator, TBD
Service & Outreach ZC

50f7




